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INTRODUCTION
Sacred Heart College has taken steps to monitor its progress and evaluate the systems performances by establishing not only the Internal Quality Assurance Cells and but also through Academic Audit conducted by external experts. Academic audit of Department of Social Work, Sacred Heart College was undertaken by a team of experts. The audit panelists Dr. S. Raja Samuel, Principal, Madras School of Social Work, Chennai, Dr. J. M. Arul Kamaraj, Asst.Professor, Department of Social Work, Loyola College, Chennai and Mr. Joseph Peeris,  Vice President - Human Resources, Hinduja Foundaries Ltd, Chennai visited the Department of Social Work, Sacred Heart College on 18.12.2015 and conducted the Academic Audit. 

OBJECTIVES OF THE ACDEMIC AUDIT
· To profile the present status of academic curriculum and professional component of Social Work Education 

· To highlight the strengths and achievements of the Department

· To spell out the areas of improvement for the Department in Teaching – Learning,  Research, Employability. 
METHODOLOGY
Participatory discussion methodology was applied to gather primary data and secondary data required for the audit was collected from perusal of records maintained by the department. To make the audit comprehensive different tools were used for the following groups:

· Analytical Discussion with agenda for faculty members

· Open Forum for students ( both I & II Years) and Scholars.
THE STAKE HOLDERS OF THE AUDIT
· Teaching Staff of the Department of social work
· Students (I & II Years)
· Research Scholars
IMPLICATIONS OF AUDIT 
The audit would impact a paradigm shift in the structure, style and functioning of the department. It would enable the management and the department to refine the process of teaching, learning and evaluation.

DISCUSSION WITH FACULTY TEAM
The Head of the Department, Dr. Henry Rozario, made a brief presentation on the history of the department and its salient features. This was followed by a discussion with the faculty team on various aspects of the curriculum including theory papers, field work, research, soft skills and extension. The team extensively discussed issues related to admission, differences between specializations and strengthening alumni network.
OPEN FORUM WITH STUDENTS 
A total of 87 students from the first and second year  participated in the open forum. Majority of the students felt comfortable to open up and express their views. They are grateful to the college for having provided the opportunity to do their higher studies. The students were highly appreciative of the department faculties in providing the right guidance and motivation for them. They attribute to have imbibed the value of professionalism and concern for human beings from their teachers. They felt that the course enables them to be socially conscious and take responsibility towards their fellow human being.
Based on the discussions with the two sets of stakeholders, the audit team arrived at the following SWOC analysis.
	STRENGTHS (Internal)
1. Years of experience the department has accumulated and the name it has established for itself.
2. Efficient Leadership in the Department
3. Comprehensive Academic catalogue. 

4. Building and Infrastructure

5. Committed and Approachable Staff

6. Successful Extension activities.

7. Academic (M.Phil & PhD) and Collaborative (Funding Organization) Research.

8. Alumni as Social Work Educators
9. Motivation for Extracurricular activities.

10. Mentoring system.
	WEAKNESS (Internal)
1. A curriculum with inadequate specialization papers restricted by the 90 credit limit.
2. Innovative methods of teaching yet to be adopted by some faculty.

3. Less number of guest lectures.

4. Insufficient paper publications and seminar participation by faculty members.

5. Inadequate linkages with alumni.
6. Lack of membership and affiliation with professional associations.

7. Insufficient Aided faculty members.
8. Inadequate visibility.
9. Student population predominantly from within district. Virtually no diversity.


	OPPORTUNITIES (External)
1. Existence of resourceful alumni 

2. Willingness among field work agencies as collaborative partners to undertake field action projects
3. International recognition as a result of consultancies and projects

4. Linkages with the community due to extension activities.

	CONSTRAINTS (External)
1. Starting of Social Work programs in neighbouring districts/States.

2. Lack of prominent industries and organizations for adequate internships.




STRENGTHS TO CELEBRATE AND INTENSIFY
· The department has made a detailed and comprehensive course catalogue which gives all required academic details. This is much appreciated by the students. The audit team also noticed that the catalogue is well formatted and has almost all information required for the students. Guidelines for research is also included which makes it a very useful handbook.
· The department has very good infrastructure in terms of spacious and well ventilated classrooms. Students felt highly satisfied with class room infrastructure. 
· The department conducts a remedial programme for English which is very useful for the students as most of them hail from rural areas and are first generation learners.
· A mentoring system is in place through with each student is allotted to a faculty member for continuous academic and personal mentoring. Records are maintained well and the students are followed up regularly.
· The Department has a very impressive line-up of external Research and Consultancy projects. Though situated in a semi-urban area, the Department, primarily through the expertise of senior faculty members and the contacts they have established, has been able to obtain these projects and also implement them successfully. Such projects also offer the possibility of involving students which gives them not only research experience, but also some financial support.
· One of the significant strengths of the department is its community extension activities. Led by one of the faculty members of the department, the extension project has made very impressive gains such as formation of over 600 SHGs and obtaining over 30 Crore Rupees of NABARD funding. These extension activities also offer the possibility of training the students through visits and field placements. 
· The department offers the freedom for both students and faculty members to participate in Seminars / Conferences and Competitions conducted by other Institutions outside College.
· The Department has a set of committed faculty members. Students mentioned that faculty members are willing to spend extra time after class hours for overall development of the students. Faculty members are taking extra care for the job placement of the students. 
CONCERNS TO REFLECT ON AND IMPROVE 
Curriculum

The curriculum appears to be restricted by the 90 credit ceiling as well as the credit pattern prescribed commonly for all PG courses in the College. This restricts the number of papers that can be offered. The audit team noticed the possibility of including contemporary papers in the curriculum on the lines adopted by other premier social work Institutions in the country and abroad. The management must provide the scope for the department to create its own curriculum structure and credit ceiling to facilitate introduction of new papers. Social Work must be given due autonomy to function independently as a postgraduate department with good infrastructure. This will ensure maintenance of the unique requirements for professional training in social work both in theory and practice.
Learning Resources

Considerable attention must be paid to availability of books in the library. The amount spent on acquiring books for the social work subjects is highly insufficient. Students mentioned that the books prescribed in the syllabus are not available. Efforts must be taken to provide adequate number of books pertaining to each specialization, particularly when other departments use the same books. Being an Aided department, books bought under UGC grants must be made available to the students of the department.
Teaching/Learning Process

Several improvements in class-room teaching/learning process is required. Faculty members may have to take extra effort in bringing value to the class in terms of practical examples and avoid giving notes and monotonous lecturing. A few faculty members use innovative methods. The others should also attempt a variety of teaching/learning methods such as group discussion, field visits, quizzes, case studies, role-plays and innovative assignments. Faculty may have to take extra effort to update their knowledge and bring the latest information to the class. Apart from this, guest lectures must be organized periodically to augment faculty inputs. Slow learners may require remedial classes. The 2nd year students appeared to be left without much activity. A little more planning is required to creatively engage the students in their learning. With regard to field work supervision, students expressed the need for Individual conferences with the faculty supervisor, while at present predominantly group conferences are held. Faculty members must also take efforts to visit field work organizations on a regular basis and supervise the students. This also helps build a good rapport with the organizations.
Publications

The number of publications of the faculty members is of concern. There appears to be a decline in the number of journal and seminar publications over the past few years. Faculty members must find the time to publish. One of the prominent reasons for this status appears to be the inability of the Management staff to bear travel and registration costs of attending seminars for the purpose of paper presentations, from the limited and consolidated salary they receive. This is a very genuine reason. The College Management must support such faculty members with reimbursement of the travel, registration and publication costs. This will encourage faculty members to travel to other districts/States and attend seminars to present papers and publish them. Online journals with high impact factor, charge anywhere between Rs. 2500 to Rs.8500 to publish papers accepted for publication after review. The Management can allocate a fixed amount of money for each faculty member every year for the purpose of attending seminars and presenting papers.
It must be made mandatory for MPhil and PhD scholars to present papers and publish them in Journals as a part of their course work / course completion requirements. For instance, it can be made mandatory for an MPhil scholar to present a paper in a National level conference and publish a paper in a peer-reviewed journal. This requirement can be doubled for PhD scholars.

Student Activities

With respect to extra-curricular activities, it was noticed that students were encouraged to participate in such activities outside the College for which the students have to spend their own money. This may not be sustainable in the long run and also results in the participation of only those students who can afford to spend on the travel and registration. The department must consider reimbursing part of the cost that students incur towards this. It must also be ensured that equal opportunity is given to all students to participate in external programmes. Sometimes the same set of students get deputed to most of the competitions. Students must be encouraged to volunteer in the community, flood relief for instance, and the College management must permit such activities as such experiences broaden their learning. 
Student Support Services

A few more student support services are required. There must be a formal placement cell in the department that coordinates placement activities systematically. With the guidance of a faculty member, the placement cell must take efforts to establish linkages with organizations/alumni and foster campus placement opportunities. This cell can also provide employability skill training.
The women students of the department, who are in substantial numbers, require a separate forum to address their needs. This was expressed by the women students. The only woman faculty in the department can be given the responsibility of coordinating this forum. It is also desirable that more women faculty are appointed in the department to provide the correct gender balance.

The department Association of Social Workers has to take a more active role in organizing conferences, special lectures and other curricular and co-curricular activities. This association is also a good platform for students to experience leadership and learn organizing abilities.

A formal department alumni association has to be formed which can systematically network with alumni who are in distinguished positions all over the country and abroad. An annual alumni meet can be conducted on a fixed date each year (for instance January 26th or Oct 2nd) which then becomes a standard feature and remains in the memory of the alumni.

Infrastructure

On the infrastructure front, students suggested replacement of the outdated LCD Projector in the class room. Only one or two computers in the computer lab work properly. The computers must be updated or replaced with new ones. It will be helpful if the internet facility is available in all the computers and wi-fi facility is made available to the students. This will ensure that the students spend their time usefully in the afternoon and work on their assignments with renewed vigour.
Visibility

An important concern expressed both by the faculty team and the students is the falling number of applicants who seek admission to the department. This appears to be the result of a combination of factors. One of the primary reasons is the starting up of social work program in the traditional catchment areas of neighbouring Districts and States. As this reality is here to remain, the Department / College Management has to implement a slew of measures to address the issue. The visibility of the Department must be increased within and outside the College. The management can make a special mention of MSW as a professional course in the application form along with a small write up in the prospectus. All final year UG students can be given a class-by-class orientation on the scope of the course and placement opportunities.
If placement opportunities are strengthened more students will be inclined to join the department instead of migrating to another district/state. Faculty members of the department must be enabled to travel and participate in professional gatherings which offer networking opportunities with working professionals.

The department must become an Institutional member of National level professional associations/bodies such as NIPM, ISTD, NAPSWI etc. and International associations such as IASSW. This will accord better visibility.

The senior faculty members of the department and stalwarts who have retired have made unique contributions to the department and made a mark for themselves. This has contributed immensely to the growth of the department and taken it to the present height. It is now in the hands of the younger faculty to carry the baton forward and keep the flag of the department flying gloriously.
CONCLUSION
The objective of revisiting the academic achievements of the Department of Social Work, Sacred Heart College to provide a road map for strengthening it was accomplished with the active participation and involvement of all the stake-holders. The team members felt that the findings of this exercise have thrown light on many of the strengths as well as areas of improvement. In the light of the deliberations, it is found that the strengths outnumbered the limitations. However, fulfilling the suggested recommendations will have far reaching effect on realizing the vision & mission of the Province and the College, thus paving the way for image building of the department in the college.
Coinciding with the 75 years of Professional Social Work Education in India and with the ongoing effort of constituting a Professional Social Work Council in India by an Act of Parliament, the team members place on record appreciation for the efforts taken by the management to appraise the Department of Social Work. This exercise will give a new impetus to Professional Social Work Education at Sacred Heart College, Tirupattur with a renewed vigor and vitality at par with national and International Milieu. The audit panel members sincerely thank the management for the opportunity to conduct the academic audit. 
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